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Astoria Library Board Meeting 
Astoria Public Library 

May 26, 2015 
5:30 pm. 

 
 
Present: Library Board chair Kate Summers, and members David Oser, Susan Stein, Kimberley 

Chaput, and Chris Womack. Staff Library Director Jane Tucker and Ami Kreider.  
 
Excused: None 
 
Absent: None 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm.  
 
New Board member Susan Stein introduced herself, noting her professional background. 
 
Approval of Agenda:  The agenda was approved without changes.  
 
Approval of Minutes:  The minutes of April 28, 2015 were approved as presented. 
 
Renovation Update: 
 
 Item 4(a): Foundation Update 
 
Kate Summers met with Patsy Oser, who gave her information necessary to start a Facebook page for 
the Foundation. The page is almost ready to be published. 
 
Director Tucker said she did some research on domain names for a website. She listed some of the 
domain names and current pricing available. The Board briefly discussed the details involved with setting 
up a website. 
 
 
 Item 4(b): Revitalization Committee Update 
 
Director Tucker said the last committee meeting was cancelled so that members could attend the meet 
and greet for the Community Development Director candidates. She gave a brief update on the meet and 
greet.   
 
 Item 4(c): Staff Reports 
 
Director Tucker said she was a member of one of the interview panels that interviewed the Community 
Development Director candidates. Four candidates were interviewed, after which the interview panels 
submitted feedback to City Manager Estes.   The position has been offered to one of the candidates and 
negotiations are ongoing. 
 
Director Tucker reported that City Council has adopted a goal to explore a first-floor library as part of a 
public/private partnership on Heritage Square.   
 
 
Board Reports:   
 
Kate Summers reported she continues speaking with people at Clatsop Community College about the 
public library projects.  The CCC Library director is moving to Tacoma, WA.  
 
Library Director’s Report:   
 
Director Tucker reported on the Budget Committee meetings. The budget was tentatively approved as 
presented and will be adopted by City Council on June 1st.  Most of the budget questions asked were 
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about the library building project.  Committee Member Shel Cantor questioned the rate of loss in the 
library and the lack of a security system.  Staff had a difficult time calculating the rate of loss and 
comparing it to retail losses. However, after some research, Staff had initial figures indicating the rate of 
loss is 5% over 10 years, averaging a half percent per year.  Young Adults and Non Fiction are the 
largest areas of loss, likely because these are the two areas Staff is unable to see from the desk. She 
explained that loss was any item that could not be accounted for, whether unreturned or misshelved.  The 
Board and Staff briefly discussed security systems and loss rates. 
 
Staff and Board members described the library’s late fee amnesty programs to Ms. Stein, which offer 
reduced or forgiven late fees. The programs encourage reading or a donation of canned goods.  
 
Update on ALFA Activities: 
 
Director Tucker reported that ALFA will meet quarterly and their next meeting is in June. 
 
New Business:  
 
 Item8(a):  Summer Reading 2015 Report 
 
Director Tucker said information about the summer programs has been distributed to all of the schools in 
the area. Participating libraries will have a kick-off event and some programs will be held at area schools. 
Summer reading allows students to enter their new grade with more knowledge and ready to learn. She 
gave details of the summer reading program and reviewed past summer programs held at free lunch 
locations. 
 
 Item 8(b):  Adult Services Report 
 
Ami Kreider reviewed adult programming over the last year and gave an overview of the programming for 
the next year. She described each program, noting which ones were most successful and which ones 
would be continued next year.  
 
Staff noted ALFA provides half of the funds needed for adult programs through its fundraising efforts.  
The 2015/2016 Library budget contains approximately $2,500 for Adult/Family/Teen programs. 
 
The Board and Staff briefly discussed programming for children, teens, and families, and the possibility of 
coordinating the transportation of school children from school to the library for after school programming. 
 
Old Business: There was none. 
 
Public Comments:  There were none. 
 
Items for Next Meeting’s Agenda: There were none. 
 
Adjournment:  There being no further business, the meeting was adjourned at 6:20 pm. 
 
 
 
Respectfully submitted, 
 
 
 
____________________________________ 
Jane Tucker, Director, Astoria Public Library 
 
 


